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Our Annual Report 2018/19 describes
activities undertaken between 1 October
2018 and 30 September 2019 and its
purpose is to meet our membership’s
needs, our regulatory obligations and to
contribute towards achieving our vision
of being an innovative, high quality
procurement and consulting partner.

If you would like a copy of this report
in a different format, please contact
Procurement Australasia on 03 9810
8608 (within Victoria) or email
info@paltd.com.au

Procurement Australasia respectfully
acknowledges the Aboriginal people
as Australia’s First Peoples and
Traditional Custodians of the land

on which we rely and operate, and
recognise their continuing connection
to land, water and community. We pay
our deepest respects to Elders past,
present and emerging.
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We get to
continue this
journey together.

2018/19 has been a year of continued
change across our business as we
maintain our commitment to excellence
in corporate governance, accountability
and transparency. Building on this,

we have embraced the need for our
business to be digitally transformed

to meet future challenges.

2017/18 saw our name change from
MAPS Group Ltd to Procurement
Australasia Ltd, and 2018/19 has

seen our business embody our

One Company - Two Brands mantra
through internal digital transformation.

Having successfully blended
Procurement Australia’s 35+ year history
with Church Resources’ 24+ year history,
we are now a community-focused multi-
faceted procurement, sales, marketing
and training organisation able to
holistically deliver professional services
to almost any business in Australia.

Built on long-term performance and
sustainability, we now service over
24,000 members nationally and,
committed through our governance
framework, deliver socially and ethically
from a recognised centre of excellence.

QOur journey this financial year has
seen Procurement Australasia’s Board,
Management and staff commit to and
embark upon a digital-transformation
of the business, to better serve
members’ requirements and those

of other stakeholders.

integration of digital-technology into
all areas of a business, fundamentally

However, Procurement Australasia
views digital-transformation as more
than being able enhance business
Information & Communication
platforms. Our commitment to members
is to evolve our business; to be an
expert advisor and leader through
continually challenging the status-quo,
experimenting and being comfortable
with both success and failure.

This may mean rethinking old-
operating models to be more agile
to respond to members’ needs, or
possibly walking away from long-
standing business processes that
have a short life expectancy in a
newer digital-marketplace.

‘Built on long-term
performance and
sustainability, we now

service over 24,00
members nationally...

"Having successfully blended Procurement
Australia’s 35+ year history with Church
Resources’ 24+ year history, we are now a
community-focused multi-faceted procurement,
sales, marketing and training organisation able
to holistically deliver professional services to
almost any business in Australia.’

Through its Strategic Plan, Procurement
Australasia is committed to providing
members and other stakeholders with
an unsurpassed level of excellence

in service delivery through a digital-
transformation platform built on:

* Delivering an excellent Customer
Experience, always;

* Developing greater levels of
Operational Agility;

* Developing excellence in Culture
and Leadership;

¢ Providing an environment that allows
for workforce-enablement; and

« Digital Technology integration.

This year has highlighted that,
while technology is an important
element of digital-transformation,
this transformation is more about
shedding outdated processes and
legacy technology rather than
simply rolling-out the new.

From our own experiences, we are now
poised to assist our members embark
on a digital-transformation in 2019/20.



The company
we keep

The company we keep
is not simply linked to our
members; it also means

ensuring that the products
and services Procurement

Australasia’s brands deliver

are provided by supply
partners who embody the

same ‘core-value’ alignment
held by our members and us.

2018/19 has seen new benchmarks
achieved across our portfolios of
business with significant growth driven
by our partnerships in the Travel, White
Goods & Furniture, Power & Ultilities,
and Recruitment categories.

In keeping with our commitment

to digital transformation, it has been
exciting in 2018/19 to see numerous
innovative and transformation
changes made available through both
our existing and some new supply
relationships, including:

Our Foodservice category, through
a new relationship with Community
Chef, introduced pre-cooked and
sealed fresh meals to our market
channels, providing up to 45 days
fresh storage if refrigerated,;

Our online B2B Shop now includes
Medical Kits and Defibrillators;

BEnergy added to our already
extensive Power & Utilities
category to provide embedded-
power networks to multi-tenanted
properties;

Planetel delivering our own
wholesale mobile and NBN Fixed
Plan telephony services to members
at market-leading pricing; and

Developing and proceeding to
market for our initial Power Purchase
Agreement (PPA), a product that
will provide renewable generation
sourced electricity to participating
members in Victoria and New South
Wales, and forms part of our multi-
faceted product strategy in the
energy category.

'2019/20 heralds a
ramp-up of our digital-
transtormation as

from small to

enterprise level to remain
competitive and relevant.

Operationally, the digital-transformation
program has seen significant internal
change and relationships developing
within the business:

* The integration of one ‘Salesforce’
platform across both Procurement
Australia and Church Resources
brands to provide greater scope
for statistical analysis of what our
members are buying and what areas
we need to revise or change;

* The integration of Marketo across
all marketing and social-media
platforms, allowing us to better
understand the products and
services particular members are
looking for;

* The rollout of Office365 across the
business nationally, allowing better
connection throughout the business;

*  The rollout of SharePoint, providing
greater document control and
operational management; and

* The rollout of iPerform, an online
Performance & Development
Program to assist better performance
reviews and staff development
management as part of our culture
transformation program.

2019/20 heralds a ramp-up of our
digital-transformation as we see this

as an imperative for all Australian
businesses from small to enterprise level
to remain competitive and relevant.



CEO Report

Welcome to Procurement Australasia’s
Annual Report for 2018-2019 which
describes another successful year of
operation with continuing growth.

This year, a profit of $1.78 million was
recorded, compared to last year’s record
profit of $3.16 million. Last year’s profit
included extra-ordinary Energy Contract
Access fee income of $1.76 million
compared to $0.14 million this year.

Without considering the extra-ordinary
Energy Access fees, the current year
has seen an increase of 17% in profits,
largely due to an increase in rebates
and margins on trading sales.

In April this year, CIPS, the Chartered
Institute of Procurement and

Supply, the sector’s peak body and
dynamic champion driving the global
procurement and supply management
profession, moved in with us at

461 Bourke Street. This alignment and
association with CIPS in our premises
supports the synergies our organisations
have, and promotes a close working

relationship which benefits our members
and the sector as a whole. We are
delighted to share our space with them.

Our work did not stay on Australia’s
east coast for long - during the year
we met with most Perth based LGAs

in Western Australia who had shown
interest in participating in a Power
Purchase Agreement. Part of our
activity was to also meet with WA
Government Departments to keep them
apprised of our efforts and commence
policy advocacy with Government

of our work in the energy sector and
gauge the level of support they provide
LGAs in relation to PPAs.

Last year we reported on Church
Resources’ important official work

in support of refugee resettlement.
Through Church Resources,
Procurement Australasia Limited
continues to be a major and growing
provider to agencies that relocate
and house Australia’s refugees
through the BHG (Basic Household
Goods) Program.

".the current

yedar has seen
an increase of
17% in profits ...




