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GONTENTS ABOUT MAPS
THE COMPANY WE KEEP GROUP LIMITED

Maps Group Limited trading as Procurement Australia is a public
company which negotiates and facilitates contracts for common

use goods and services on behalf of its Members.

47 EXEc“ T IVE T E AM Procurement Australia offers suppliers access to Local Government,
Trusts, Not for Profits, TAFE, Universities, Libraries, Water Boards and

| other statutory bodies, and the private sector through its ISO goo1

5 1 n I HE cTn ns HE P 0 HT accredited tender and contract management processes. Procurement
Australia operates from a head office located in Melbourne, and has
an additional office in Sydney.

5 7 FI NAN c IAL HE P 0 HT The company services over 700 members across Australia.

Our mission is to act as the member advocate/agent and fulfil their
needs by creating mutual benefit for Members and suppliers, through
value added and innovative procurement services.

Procurement Australia suppliers are authorised contractors who have
tendered and been accepted to sell goods and services through the
Procurement Australia contracts. Our suppliers incorporate a diverse
group covering many market sectors and organisations, including
high profile national and multinational brands.

In June 2017, MAPS Group Limited acquired Church Resources, a
leading not-for-profit (NFP) organisation owned by the Australian
Catholic Bishops Conference, with over 22,000 members. The acquisition
delivers growth for shareholders through a strong vertical business in
the NTP sector and greater market share together with higher revenue
which should enhance MAPS's financial performance, and offers greater
products and services for Procurement Australia members.

Prior to its acquisition by MAPS, Church Resources had successfully
enabled supply solutions exclusively for NFP organisations for more
than 22 years. Procurement Australia Chief Executive Officer, Joe Arena,
took up the role of Chief Executive Officer for Church Resources, and
the Procurement Australia Board is also the Board for Church Resources.
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2016/17 has been another year of new beginnings
for Procurement Australia with many exciting and
sustainable new initiatives set in place, and earlier
ones coming to fruition. In a year of investment,
Procurement Australia has put down roots for

the future to grow new revenue streams and
strengthen existing ones.

In June, MAPS Group Limited acquired Church

Resources, one of Australia's largest not-for-profit
aggregated buying groups with a very successful
and long track record providing supply solutions
exclusively for not-for-profit (NFP) organisations.

An entity of the Australian Catholic Bishops
Conference, the body administering the Catholic
Church in Australia, Church Resources is now owned
by MAPS Group Limited. Church Resources and
Procurement Australia are integrating and whilst the
two brands and identity will be separate as they service
different market segments, they will have one back
office. Church Resources is headed by Procurement
Australia Chief Executive Officer, Joe Arena, with

the Procurement Australia Board as its Board.

Delivering greater market share and higher revenue
for the broader MAPS Group, Church Resources’
acquisition enhances MAPS' future financial
performance and represents a great business and
professional opportunity for both organisations.

“Keeping Church Resources brand and identity
separate, is key to its excellent business offer and
Procurement Australia members who also benefit
from its impressive range of products and services.”

Joe Arena, Chief Executive Officer
Procurement Australia and Church Resources



WORKING COLLABORATIVELY
BRINGS GREAT BENEFITS

This year we worked successfully on collaborative projects to deliver ‘I’d like to thank you again
tailored outcomes. A $22 million Road Resurfacing and Associated Services .

_ v ‘ i for the fantastic work
tender for the Eastern Metropolitan Regional Procurement Excellence
Network (RPEN) of seven major councils was finalised, demonstrating our completed around the tender

capacity to work with a group, go to market and meet the requirements of process It’s been a thoro ugh
each participant. o ’

o o , efficient, well managed and
This hlgh value contract roused 31gn1ﬁcant interest and proves we can

deliver added benefit for members wanting to work collaboratively on comprehenszve process, and

contracts with other participants. This is achievable because of our we have some great options
well-tested Tender Reference Group (TRG) process guidelines . .
e Group (TRG) p J available to us. This has

which are ISO 9001 accredited.
been an extremely valuable

“Valued added professional services offered individually or to exercise, drzvmg great value
groups ensure members benefit from needs appropriate services'. for us an organisation and
)

JO@ Arena, Cl’llef Executi\/e Ofﬁcer we really appreciate your
efforts throughout.’

Our ground breaking InsureRight service continued to deliver significant
savings and extended coverage at no extra cost to members in Victoria,

. D. C
Western Australia and New South Wales. arren -aspersz

IT Procurement Manager
Our Melbourne CBD Head Office has helped position Procurement World Vision Australia
Australia as the key national procurement organisation in Australia. Taking
the whole of Level 18 at 461 Bourke Street, Melbourne was a forward looking
step - it has added immense value to our free membership offer while also

allowing Procurement Australia to diversify its revenue streams.

Together with the bonus of being in Melbourne’s CBD, these new offices

provide members with a thoroughly modern and up-to-date mixed business
space with great facilities at no or little cost. Over the year, members have «
taken advantage of the Members’ Lounge, booked the Hot Desks, and
used the Flexible Business Spaces, either as offices or event spaces.
|

\ /
This year we also established flexible business spaces in our new N P
Chatswood office in Sydney. _ o _

‘We are building awareness, creating important conversations,
changing perceptions, and developing stronger and better

relationships with stakeholders. ““ FILEXIRBLE
Joe Arena, Chief Executive Officer BUSINESS
SPACES

Key to this positioning and development work was the welcoming
of private sector members with the change to our Memorandum and
Articles of Association (MAA) in late 2015. The importance of this
cannot be understated as it set new ground rules for us to reach

out, build and strengthen new and existing relationships.

MEMBERS
LOUNGE




PARTNERSHIPS
WORK BOTH WAYS
— SAVING COSTS &
BUILDING REVENUE

Procurement Australia tenders and resultant contracts continue to
deliver significant value to members. In the Energy Category our fixed
energy rates determined in our 2015 tender allow for cost avoidance
for participating members of tens of millions of dollars across 2016/17
and 2017/18 financial years for electricity, gas and public lighting
requirements. Participating members in our energy contract have
avoided and continue to avoid major energy price increases that
generally have occurred over the past 2 years.

A major category of spend for Council Member is in Library
requisites and requirements. Our tender and resultant contract
for these requirements has delivered additional savings to the
previous contract and additional categories under contract to
reflect member requirements.

The appetite for collaborative procurement within Local Government
Authorities (LGA's), while still in early days, is continuously rising.
Since the commencement of the collaborative initiatives, the first
project has come to a completion.

The Eastern RPEN Roads project was delivered in full and on
time and remains under watchful eye of the LGAs.

Existing and new initiatives in the collaborative space are:

Facilities Management: Gippsland RPEN ex Wellington Shire
Estimated Spend: $4m
Current status: Implementation of awarded supplier

Road Resurfacing: Eastern RPEN
Estimated Spend $18m
Current Status: Contract commenced

Energy Efficiency: LED Lights - 2 participants
Kingston City Council/Mornington Peninsula Shire
Estimated Spend $4.3m

Current Status: Contract commenced

MEMBER
NUMBERS
GROW IN
VICTORIA

During the year, Procurement Australia
private sector membership grew in Victoria
with great Australian companies Linfox,
Sigma, Toll Holdings and Wilson Parking
joining the Procurement Australia fold, taking
advantage of the competitive energy pricing
we offer. Summary of new Victoria members
are: Port of Melbourne, University of Tasmania,
Beyond Bank, Discovery Parks, and Melbourne
Cricket Ground.

NSW new members come from a range of
sectors and in 2016/17 we welcomed:

HC Building & Construction, NSW Rural
Fire Service, Sydney International Container
Terminal, HVTC (Hunter Valley Training
Company), lllawarra Retirement Trust,
Sydney Multicultural Community Services,
Aldi Stores, The Flagstaff Group, St Luke's
Grammar School, and Australian Foundation
for Disability.

‘Procurement Australia has been
able to bring a range of benefits to
our network of parks. They have been
a part of our conference for two years
now and have delivered savings to
parks across Australia in categories
like energy provision, stationery,
paint products and even small
machinery. Their willingness to find
the best solution for each individual
park has been welcomed by our
members and we look forward to our
partnership with them continuing

to deliver great results.’

Campbell Davis
General Manager Marketing & Sales,
BIG4 Holiday Parks Australia Pty Ltd

Dulux Australia

Having taken the position of Strategic
Procurement Partner with BIG4 Holiday
Parks in 2016, our relationship has grown
with Procurement Australia participating
in BIG4’s annual conference in Brisbane
in 2017. Our relationship is long term and
mutually beneficial.

Through advising BIG4 on procurement

best practices and ways to save money, we
have successfully ensured that BIG4 members
have ongoing access to quality products and
services. Especially, BIG4 is enjoying the
sustainable cost savings and efficiencies
being achieved through the use of
Procurement Australia contracts.

‘OfficeMax is proud of our significant
and deepening relationship with
Procurement Australia. Examples

of our growing collaboration include
our trade presence at Procurement
Australia’s 2017 conference and

our joint presence at the recent
Queensland BIG 4 conference.
OfficeMax generated 29 new
business leads from these two
collaborations alone. Continuing

to generate and convert business
growth opportunities through shared
initiatives such as these will bring
additional value to Procurement
Australia and additional value to
OfficeMax, whilst delivering better
procurement outcomes for our

growing customer base.’

Paul Munkley
Director Sales & Marketing, OfficeMax



CONTRACTS

Procurement Australia’s new strategy for

the all important Energy Category is paying off.

Having reviewed the energy market and
in response to member feedback and
requirements to mitigate risk from rapidly

increasing prices and supply uncertainty issues,

Procurement Australia now offers members
and clients greater flexibility with two new
energy products and a strategic new business
intelligence approach to energy, one of our
major aggregated procurement categories.

Procurement Australia is expanding its suite
of energy products to include the following
products which are available for use at
individual member discretion:

1. Fixed price for a fixed duration contract
2.The progressive procurement model
3.Power purchase agreement

Products 1 and 2 are available for member use
now with the power purchase agreement under

development and at EOI stage with membership.

Part of this strategy incorporates the business
intelligence services of specialist energy
consulting firm, SavvyPlus Consulting - now
enabling three contract options together with
an energy management model and a team

of energy specialists to ensure clients have
the business intelligence to ensure they can
manage their energy use and requirements
in real time and thus remain competitive.

Previously, Procurement Australia only
offered a single energy procurement

solution with in-house category management
and no add-on business intelligence services.
Business intelligence includes data feeds from
metering agents, budgeting & forecasting,
accrual management, annual network tariff
reviews, invoice verification services, meter
data readings, consumption & spend
reporting, and power factor management.

This new energy strategy has enabled the
business to acquire new private sector
customers such as Linfox, Wilson Parking,
Belgravia Leisure, Phizer, Citywide, Vacupak,
Mexicala Victoria, Bendigo Truss, Deakin
University. Genesis Melton, Mortlock

and YMCA.

Procurement Australia’s acquisition of
Church Resources in June 2017 has ensured
that the energy sector is now a growth area
for both businesses.

New Contracts
2016/17

The following new contracts commenced
in 2016/17 emanating from public tenders
and included greenfield categories as new
products for members:

2005/0630 Commercial Furniture,
Ergonomic Assessments, Office Design,
Project Management & Business
Relocation Services

2006,/0329 Road Surfacing and Associated
Services - Eastern RPEN Councils

1906/0836 Library Collections, Furniture,
Equipment & Associated, Library
Management Systems, RFID Systems,
Digital Discovery & Evaluation Tools

1911/0631 Debt Collection & Legal Services

2008/0837 Defined Facilities Management
Maintenance Services & Products —
Cleaning & Property

1909/0629 Courier Services

1905/1018 Reinforced Concrete Pipes,
Grates, Covers & Associated Products

2012/0328 Road Surfacing
& Associated Services

2004/1026 Hardware, Plumbing
& Compressed Gases

1912/0618 Recruitment, Training &
Associated Services, E Learning &
Training, Psychometric Testing & Skills
Assessments, Unbundled Recruitment
Services, Employee Satisfaction &
Organisational Survey Services,
Performance Appraisal

Management Services

WODONGA TAFE SAVES
0% ON GLEANING
SERVICES

Following a public Request for Tender
managed by Procurement Australia, Wodonga
TAFE is now saving 40% on its Cleaning
Services. The tender’s specifications were

set with a five-month timeline for end-to-end
procurement and Procurement Australia’s

ISO goo1-certified tender process provided
Wodonga TATE a level of assurance knowing
that the whole process would be consistent
and transparent.

Tt is a relief to know that when you
work with Procurement Australia you
can enter the services procurement
market in a manner that supports
transparency, diligence and efficiency.
The tender process managed through
Procurement Australia supplemented
our internal skill sets, making the
process streamlined and efficient
from Wodonga TAFE’s perspective.”

Phil Paterson
CFO, Wodonga TAFE



REVENUE FROM
GCONSULTING
SERVICES GROWS

Over 30 years in the procurement business puts us in the lead position to advance

Australian businesses with successful sustainable procurement strategies.

Taking advantage of our extensive experience and position as a pre-eminent
procurement organisation, we offer bespoke advice and solutions to address
clients’ specific needs.

We work in areas ranging from spend analysis, procurement benchmarking,

and developing category opportunities to implementing logistics and procurement
strategies, and bring the benefits of 50 years’ collective procurement experience

to deliver true value for money and measurable savings.

In 2017 our consulting services delivered in a couple of major ways
during the year including, again, the Department of Defence.

DEPARTMENT
OF DEFENCE

Following our winning last year of a major
contract with the Department’s Acquisition
and Sustainment Group Land Systems
Division around a Proof of Concept (PoC) Trial
in the Department’s 4th Party Logistics (4PL)
Smart Buyer Commodity Reform Program,
2017 saw us enter a new contract.

Over the past 12 months, the Department
of Defence contract focused on:

- Construct and finalisation of the specification
for the RF'T and delivery of the RFT process

- Organisational Change Management
Framework

The scope of work delivered the RFT process
encompassing Offer Definition Improvement
Activates and Best and Final Offer with
Contract Negotiation and Contract Execution
stages to be completed early next year.

Whilst contracting is taking centre stage,
activities supporting business readiness to
ensure organisational change management is
occurring are major deliverables of this project
which will ensure the Department is ready for
the new operating model.

The DoD have leveraged the Procurement
Australia Flexible Business Spaces, this is of
great value to our organisations profile having
the largest federal department conducting all
industry facing activities from our premises.

MELBOURNE
RENEWABLE
ENERGY PROJECT

Last year we reported on our involvement in this ground-breaking
purchasing model project seeking large volumes of energy for
a group of 14 spearheaded by the City of Melbourne.

To start, we hosted an energy industry supplier briefing in
Melbourne in late 2015 and then coordinated the Project’s tender
reference and evaluation committees considered vital to achieving
industry engagement.

During this financial year, we continued to work alongside City of
Melbourne who led the project for its partners: University of Melbourne,
RMIT, Federation Square, City of Port Phillip, City of Yarra, Moreland
City Council, Bank Australia, Zoos Victoria, Citywide, National Australia
Bank, Australia Post, Melbourne Convention and Exhibition Centre

and NEXTDC.

At the initial tender briefings, it was said that the Project had the
possibility of driving new investment in utility scale renewable
energy projects. A Power Purchasing Agreement (PPA) has
now been announced.

PROCUREMENT
AUSTRALIA
PARTNERSHIPS
DELIVER

This year provided many examples of highly successful Procurement
Australia partnership outcomes delivered to existing and new members.

Among these was more than $500,000 saved on insurance premiums
over a two-year period for an existing member, and a saving of 43%
on all stationery orders for Geelong Cemeteries Trust.



LET’S NETWORK
- WOMEN IN
PROCUREMENT

Procurement Australia’s national professional network

linking female procurement specialists around Australia I

was launched in 2016 and is chaired by Procurement
Australia Board Director and City of Melbourne
former Deputy Lord Mayor, Councillor Susan Riley.

Events during the year included presentations from
Rebecca McKenzie, Chief Executive Officer, City of Glenn
Eira, LGPro President, and member of the Victorian
Government Ministerial Roundtable on Gender Equity,
reporting on roundtable progress.

Ben Rimmer, Chief Executive Officer, City of Melbourne
and a member of the Male Champions of Change

discussed championing change and gender P R 0 c U R E M E N T
equity at the City of Melbourne.

Sharon Ardley from David Executive, HR Solutions, I

discussed how to manage flexible working and job

sharing, and gave an update on current changes in I

the corporate sector.

RMIT University presented on two occasions:

addressing opportunities for pathways, and further +

learning for procurement professionals through
online courses.

The group now has a LinkedIn page and over 60 members.

The network’s aim is to bring together senior procurement
women from around Australia to develop professional
skills and expertise, and mentor up-and-coming women
through bi-monthly meetings and talks across the states.

+
+ +

LET’S
+ NETWORK +
+

+

ol

Ben Rimmer

+ Susan Riley introducing Chief Exectutive Officer, City of Melbourne

presenting to the Let’s Network members

‘Chairing Let’s Network offers me a great
insight into the incredible wealth of resources
available to the industry through its senior and
up-and-coming women. Acting as part mentor,
part problem-solver, and part challenge-setter
gives me enormous pleasure and has filled

me with respect for my female colleagues in
procurement. I’'m very much looking forward

to what we can achieve in 2017/18”

Susan Riley
Procurement Australia Board Member,
Councillor City of Melbourne and Chair, Let’s Network

‘The Let's Network has been a fantastic initiative.
It has provided an opportunity for females in
procurement to network and share their

experiences as well as broaden their outlook.

In order to be better leaders in procurement, you
need to look outwards and not be constantly caught
up in the day- to-day. The Let’s Network meetings
have provided breadth though their topics and an
opportunity to share thoughts. Well chaired by Susan
Riley and excellent management by Liz van Doorn.’

Let’s Network member



FIRST EVER
WINNER PAUL
JAMES EVERITT

Paul James Everitt

TRAINING

In the last year, Procurement Australia has delivered a range of diverse
training sessions and seminars in Melbourne, Adelaide and Sydney, as
well as in regional Victoria and New South Wales. Demand from our

members for ongoing learning remains strong.

REGIONAL NSW

Contract Law seminars have been
delivered for a group of Councils south of
Sydney-Wollongong, Shellharbour, Kiama
Shoalhaven, and the Illawarra Pilot Joint

PROCUREMENT
AUSTRALIA
SCHOLARSHIP

The first ever winner of the Paul James Everitt
Procurement Australia Scholarship valued at
$10,000, Jaime Aitken, Coordinator Procurement,
Latrobe City Council was announced at our

12th Annual One Day National Conference

in August 2017,

The scholarship was motivated by Procurement
Australia Board’s desire to leave a lasting

legacy that will invest in people working in the
procurement industry and named it after Paul
Everitt, a Procurement Australia employee who
passed away in October 2015, to acknowledge
his contribution to the industry and Procurement
Australia over a number of years.

Tt was a great honour to be awarded
the inaugural Paul James Everitt
Scholarship for 2017 and a privilege to
be presented the award by his family,
in particular his children.

Paul was a very knowledgeable person
in his field and I was lucky enough

to assist Paul on a Procurement
Australia tender in 2015 from which

I gained a variety of learnings and

an amount of knowledge’.

Jaime Aitken
Recipient of the inaugural Paul James Everitt Scholarship

Scholarship

‘T wish to thank Procurement Australia for

kindly inviting myself and other members of
the late Paul Everitt’s family to the company’s
Annual Convention on 25 August 2017, and
particularly be part of the Inaugural Award of
the Paul James Everitt Scholarship. As well,
we attended two of the excellent presentations
and was very much delighted to have been
seated at the same table as the Scholarship
recipient, thus having a perfect opportunity

to meet him, and congratulate him.’

Jeff Everitt,
Father of Paul James Everitt pictured above with the Everitt family

Organisation (IPJO), and Goulburn.

Regional seminars will be conducted
later in the year. Procurement Australia
is committed to delivering seminars

in both metro and regional areas.

MEMBER
ENGAGEMENT

During the year, Procurement Australia
conducted many events for members to
engage with the brand including Contract
Briefings for both members and suppliers
in Adelaide, Melbourne and Sydney;

Let's Network - Women in Procurement
educational opportunities in regional
Victoria and New South Wales as well

as Sydney and Melbourne.

Procurement Australia also sponsored
many events including industry women’s
development forums in Melbourne and
Adelaide, industry conferences in key
verticals, and support for LGPro in
Victoria and South Australia.



GAPITAL GITIES
PROGUREMENT
NETWORK

The Capital Cities Procurement Network (the Network) is an initiative of

Procurement Australia and the member Capital City Councils. The aim
of the Network is to establish a clear understanding of the procurement
capabilities of local government, identify strengths and improvement
opportunities, and develop actions to build a local government
procurement sector that is sustainable, efficient, effective

and collaborative.

The Network has been established to

enable networking, knowledge sharing,
policy development and sector procurement
strategy to occur between Capital City
Council procurement teams, and drive
change nationally.

The Network’s functions include providing a

forum where experience, specialist knowledge,

and procurement and supply chain skills
can be exchanged and discussed, and
share information to resolve agenda items.
In addition, it provides the opportunity to
consider relevant issues and matters of
concern to stakeholders. The Network aims
to facilitate the development of quality
procurement policy and strategy advice,
and be actively involved in providing this
advice to non-capital city councils.

The Network engages with government,
community and other organisations on
procurement issues, and identifies and
corroborates existing procurement initiatives
across councils while also developing
strategies to improve the scale and scope

of shared resource initiatives within local
government at both sector and regional level.

A further activity of the Network is to
investigate opportunities for collaboration
between federal, state and local government,
and areas where improved coordination and
sharing of intellectual property and data
between these governments would enhance
outcomes for local government.

Network membership comprises
representatives from each Capital
City Council in Australia.

VISION FOR THE CAPITAL CITIES
PROCUREMENT NETWORK

‘Our goal is to establish and embed a
collaborative and outcome driven body of
leading procurement professionals working
together to develop high level strategic
business and political insights to drive
change nationally as one voice.

‘Any organisation, private, public or not
for profit, has a social, environmental and
economic responsibility for the future, and
any effort to ingrain this responsibility at
a governance and measurable level

is worthwhile.

Ian Rudgley
City of Sydney, Chair Capital Cities Procurement Network



CEO FORUM
SERIES

An enlightening and well attended series of
working lunch CEO Forums at 461 Bourke
Street, Melbourne, featuring senior business
and political leaders with something to say
about leadership was very well received.

Generally, speakers canvass topics dealing
with business, leadership, procurement and
success. We were delighted to kick off the
series with The Hon. John Brumby who
spoke about workplace leadership.

CEO ADVISORY PANEL

During the year, we established a professional CEO Advisory Panel
to link CEOs from Councils across metro and regional Victoria.
The role of the Panel is to facilitate a high level approach to
contemporary issues and challenges local communities face.

Panel participants share a myriad of invaluable learnings, lending
both strategic business and political insight to drive change and
identify opportunities. The Panel also has a remit to influence
and develop Procurement Australia’s strategic decisions, lift

and strengthen conversations with members, industry peers,
government and suppliers, and position us where we

need to be to make the most worthwhile impact.

‘Our goal is to establish and embed
a collaborative and robust body of
leading CEOs and Councils who
can work together to develop

high level strategic business

and political insights to drive

change as one voice.’

Joe Arena
Chief Executive Officer

PROMOTING
SUSTAINABILITY

Pledge to reduce greenhouse gas emissions — TAKE2

During the year, Procurement Australia joined the Victorian
Government’s Climate Change Pledge program. TAKE2, delivered
by Sustainability Victoria, is a voluntary program that helps reduce
greenhouse gas emissions and keep the global temperature rise to
under two degrees.

The program enables all Victorians, including businesses, community
groups, local governments, schools and individual to be part of
Victoria's action on climate change. By the end of 2017, TAKE2 had
over 800 organisations participating, including more than 500
businesses. Procurement Australia is a proud Member of the TAKE?2
program. We have outlined our commitment to play our part and

take action on climate change for Victoria, our country, and our
planet. Further, we have outlined a number of specific sustainability
commitments via the TAKE2 website www.take2.vic.gov.au.

'Congratulations to Procurement Australia on signing
up as a Member of the TAKE=2 Climate Change Pledge
program. By becoming a part of TAKE2, Procurement
Australia is demonstrating its leadership in taking action
on climate change. Procurement Australia is one of the
largest aggregators that facilitates the supply of goods
and services to the government, NGOs and the private
sector, with 700 member organisations across Australia.
They have the potential to significantly influence better
environmental outcomes across supply chains within
Victoria and beyond. Sustainability Victoria and
Procurement Australia have worked together for

a number of years and I am excited to now be

working together on TAKE2 and realising the huge
opportunities from sustainable procurement.

TAKEz= is a great opportunity for all Victorians to get
involved and build on the work already being done to
deliver innovative projects that reduce the harmful
impacts of climate change. I would encourage
Procurement Australia’s member organisations

with operations in Victoria, as well as individuals,

to join TAKE2 and work together to ensure a better
environment, now and for our future.’

Stan Krpan, Chief Executive Officer, Sustainability Victoria

=
TA (=2 |
Member amy

1S0 9001

4 SAIGLOBAL

ISO 9001 certification for its Quality Management System

Procurement Australia’s ISO 9001 certification for its Quality
Management System (QMS) was successfully extended during the year
following SAT Global's audit of MAPS Group Limited in October 2017.

Conducted to determine Procurement Australia’s ongoing compliance
with ISO goo1 and its QMS, and its effectiveness in achieving continual
improvement, the audit considered Procurement Australia’s policies,
objectives, and continual improvement processes, and was carried out
within SAT Global's processes which reflect international audit standards
driven by ISO/IEC 17021, ISO 19011 and other criteria.

The audit revealed that Procurement Australia's QMS was integrated
into the business processes of the organisation, adapted when there
had been changes, and was providing value to the business, and

that the QMS is effective in ensuring organisational objectives

can reasonably be achieved.

Several notable achievements in the area of continual improvement
were identified in SAI Global’s report:

« The acquisition of another similar organisation, Church Resources,
with additional sites resulting in the business doubling in size.

+ The move towards to obtaining accreditation with the
Chartered Institute of Procurement & Supply (CIPS).

- Development of a 2020 Strategic Plan.

- Strong growth associated with consulting services
provided in procurement.

ISO 20400 International Sustainable Procurement Standard

Further action on the sustainability front during the year saw
Procurement Australia join Social Traders, Transurban and
Sustainability Victoria to launch the new international Sustainable
Procurement Standard ISO 20400, the first international standard

on sustainable procurement. Working with Sustainability Victoria,
Procurement Australia is taking the industry lead and acting as a
role model for all Australian organisations to take up the ‘sustainable
procurement’ challenge by seeking accreditation under the standard.

ISO 20400 provides a global best practice framework for sustainable
procurement and is vitally important considering procurement’s
economic, social and environmental impacts and the challenge of
procuring sustainably. The standard aims to assist companies help
them reduce their environmental impact, tackle human rights

issues and manage supplier relations.

‘Quality assurance and
sustainability a must for success.’

Joe Arena
Chief Executive Officer



SPONSORSHIP

T

Procurement Australia is continuing its support
of the LGPSA Women's Development Forum in
Adelaide and the LGPro Women's Development
Forum in Melbourne. Additionally, Procurement
Australia continues to raise donations for the
McGrath Foundation at these events

Continuing to support women in government,
Procurement Australia was the inaugural
Platinum Sponsor for the Top 50 Public
Sector Women (Victoria).

Key verticals and contracts were again supported
nationally by Procurement Australia as event
partners at leading industry conferences.

Procurement Australia also conducted a
Contracts and Marketing annual briefing
in Hobart, Launceston and Adelaide,
outlining contract opportunities with
specific regional suppliers.

INDIGENOUS &
GOVERNMENT
ENGAGEMENT
PROGUREMENT
AUSTRALIA
ABORIGINAL
PROGUREMENT
POLICY

Procurement Australia is committed to developing beneficial and
reciprocal partnerships with Aboriginal businesses across the country.
We want to increase supplier opportunities for Aboriginal people
through Procurement Australia and enrich our industry through
inclusion, understanding and appreciation of Aboriginal cultures.

Our Aboriginal Procurement Policy underpins how we will
approach and partner with governments and contractors. It will
ensure that we engage in ways that are always inclusive, respectful
and culturally appropriate.

CITY OF
MELBOURNE
ABORIGINAL
PROCUREMENT
POLICY

Oliver Moritz
Acting Manager Procurement and Category Management,
City of Melbourne

Together with the City of Melbourne, Procurement
Australia has continued to promote the inaugural
City of Melbourne Aboriginal Procurement Policy
to members through briefing sessions with metro
and regional organisations.

VICTORIAN
INDIGENOUS
ECONOMIC
DEVELOPMENT
BOARD

Procurement Australia was an active participant at
the launch of the Aboriginal Victorian Economic
Development Board’s ‘Clearing a path to Aboriginal
business procurement’, a workshop organised by
the Department of Premier and Cabinet and the
Victorian Aboriginal Economic Development Board.

The workshop was facilitated by PwC's Indigenous
Consulting, and the results - Advancing the
Aboriginal Business Sector - will be presented

to the Premier of Victoria and the Department

of Premier and Cabinet.

INDIGENOUS
BUSINESS
COUNCIL

Procurement Australia has continued to engage
with the federally-funded Indigenous Business
Council (IBC) by supporting training seminars
at Procurement Australia’s offices, of which there

have been four. IBC is now also a Procurement
Australia member.



GITY OF NEDLANDS WINS
BIG IN ALL AREAS ON

INSURANGE TENDER

Savings of up to 30% achieved together with enhanced

coverage and greater broker advocacy and transparency.

City of Nedlands has negotiated better, more
appropriate coverage, better premiums and
lower excesses, greater transparency and
brokerage advocacy through its latest open
market insurance tender process managed
by Procurement Australia’s insurance
advisory arm, InsureRight.

Last reviewing its insurance needs in 2014,
the City of Nedlands this time opted for a flat
fee for service from InsureRight to manage
an open tender process that took around
three months from start to finish.

Quicker turnaround

While previously having worked with the
LGIS for their insurance needs, and more
recently moving to an internally managed
open tender process, the City has managed
this year to save up to 30% in costs and
achieve a quicker turnaround time for the
tender using Procurement Australia’s service
than had they managed it themselves.

Specialist expertise, local government
experience, independent advice

Lorraine Driscoll, the City’s Director Corporate
& Strategy said: 'We considered a couple

of companies offering a similar service,
however we selected Procurement Australia
due to their experience in local government,
the calibre of their team and their ability

to work within our timeframes'.

Ms Driscoll pinpointed the specialist nature
of InsureRight’s services, its independent
advice, the significant insurance and risk
management experience of its team, and
the simple, streamlined process employed
as the key benefits of the City working

with Procurement Australia rather than
undertaking the tender process itself.

She said: 'We have benefited enormously
through partnering with experienced
risk and insurance specialists who use
an engaging customer service model.’

Cost savings and policy enhancements
Achieving cost savings of approximately

30% for the 2016/17 year for what is essentially
a like for like’ policy comparison, City of
Nedlands's benefited from some key coverage
enhancements. Under the broker service
offering, the City will soon also undertake

a Workplace Risk Profiling exercise to
identify opportunities to reduce the

cost of workplace injuries.

High quality competitive bids; new brokers
The tender process attracted very high quality,
competitive bids and the top two respondents
were interviewed to determine the successful
bidder. An outcome of the process has seen
Nedlands engage a new broker, Marsh Pty Ltd.

On time and under budget

According to the City, apart from bringing
the tender in on time and under budget, the
InsureRight key team of Peter Sellwood and
Ken Armstrong proved to be not only very
experienced and knowledgeable but also
helpful and supportive during the quite
short tender process, the deadlines of
which were all met.

Commenting on the outcome and running of
the tender, City of Nedlands’ Chief Executive
Officer, Greg Trevaskis, said: Twas really
happy to engage Procurement Australia as
I felt assured by their experience and ability
to provide non-biased advice.

I feel confident that we have achieved
the most appropriate and competitive
policy mix and that our new broker,
Marsh, has the capability to ensure
that our insurance coverage continues
to meet our requirements.’

Procurement Australia - InsureRight
Commenting on this strong outcome,

Joe Arena, Procurement Australia’s Chief
Executive Officer, said: 'We’re thrilled to

see our specialised insurance advisory
service InsureRight launched just a year
ago, deliver greatly improved benefits and
achieve significant savings for members.

InsureRight grew out of the understanding
that members wanted both cost savings
and better risk management and insurance
strategies but were possibly not able

to achieve the best outcomes in such a
specialised field.

Knowing that for many it would be easy to
take a conventional insurance-only route -
missing out on best practice insurance and
risk management strategies - we jumped at
the chance to help through InsureRight'.

ONE OF VICTORIA'S
LARGEST GOUNCILS
ACHIEVES GOST
SAVINGS IN EXCESS

OF 40% WITH

INCUMBENT BROKER

Procurement Australia’s risk management
and insurance division InsureRight was
approached by one of Victoria’s oldest and
largest local government councils with
100,000 residents and over 50,000
residential dwellings.

Council required the services and support

of an independent expert as part of an
internal corporate governance review

to help ensure their insurance and risk
management protocols were not only
appropriate but also represented best practice.

Needs

Given budgetary constraints, the council
was eager to save money on their annual
premium spend which exceeded $1.6M.

More importantly, council sought to explore
both the adequacy and cost effectiveness of
their existing risk management and insurance
arrangements, and test the long-standing
relationship with their incumbent intermediary.

Solutions

The Procurement Australia team managed a
bespoke Request for Proposal (RFP) tender
process for the provision of insurance broking
and risk management services that was
tailored to meet the unique and diverse

needs of the council.

The RFP process focused on a wide range of
key servicing criteria prioritised by council
and was successful in eliciting detailed
proposals from a select panel of suitably
qualified brokers, including five of the
largest brokers nationally and globally.

Results

Following Procurement Australia’s detailed
appraisal of each response, which included
broker presentations from the council’s
preferred applicants, council opted to
reappoint their incumbent broker.

Ultimately, the competitive tension generated
as a result of the RFP process not only helped
council secure cost savings of more than 40%
combined with improved coverage conditions,
but Procurement Australia’s team was also able
to work with council and the broker to ensure a
more transparent relationship between the two,
thereby eliminating any potential or perceived
issues in terms of broker advocacy or support.

INSURANGE
COST &
COVERAGE
EFFIGIENCIES
BIG NEWS

During the year, Procurement Australia’s
InsureRight activities generated average
annual insurance cost savings of 31% for
six WA councils, including the City of
Perth. Additionally, a third of councils
reviewed achieved annual cost savings
of more than $400,000, and gained
substantially enhanced coverage.

Meanwhile in Victoria, 23 councils,
including the City of Melbourne were
reviewed with two councils achieving
annual cost savings of more than
$500,000. Total annual Victorian cost
savings exceeded $5.4m with average
annual cost savings of 30.5% per council.
As in WA, all councils achieved
significantly enhanced coverage.

‘Procurement Australia
delivers measurable
savings to all members.

Joe Arena
Chief Executive Officer



This year, a record number of 296 delegates
registered and the sponsorship packages
offered in 2017 were sold out, a very pleasing
and happy outcome which only encourages

us more to continue to make our conferences
an annual highlight for members and suppliers.

As the major public expression of our
commitment to investing and nurturing the
procurement industry, we worked hard to
provide a day featuring high quality content
focused on procurement’s first principles

- efficiency, sustainability and long term
economic benefit.

The conference also publicly acknowledged
this year’s Excellence Awards' winners

and with great excitement, announced the
inaugural recipient of the Paul James Everitt
Scholarship and the Jacinta Bartlett Award for
Excellence in Procurement, and offered our
Social Procurement Award for a third year.

Futuristic in outlook, the conference was
particularly mindful of current shifts in
procurement towards renewables, social
procurement, diversity and collaboration.

It aimed to remind us to consider the future
in all our business decisions, focusing on how
the procurement industry, its practitioners
and their processes can do just that.

In 2017, the conference worked on the basis
that we are all more aware of the constancy of
change and challenge in our worlds because
of the measure of uncertainty we face in

the category of energy, and not just from a
business perspective.

As the leading energy aggregator in Australia
with the aim of delivering members the best
available options at the best price, together
with leading management tools, delegates
were urged to sharpen their understanding

of and learn about all things energy at
Tomorrow is Today's energy presentation.

The team at Procurement Australia produced
an event that consisted of five discrete parts:

- Sponsor/supplier engagement

- Delegates

- Delivery of the Awards

- Paul James Everitt Scholarship

- After-conference networking event

Five Procurement Australia awards

were offered:

- Jacinta Bartlett Award for Individual
Excellence in Procurement

- Collaboration and Innovation Award

- Sustainability Procurement Award

- Social Procurement Award

- Supplier of the Year Award

‘Uniqco was a proud sponsor
of the 2017 Procurement
Australia Annual Conference.
In addition to great delegate
conversations, we enjoyed

the Conference program.’

Grant Andrews
Managing Director, Unigco
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Robyn Mansfield
Manager Built & Active space Yarra Ranges Shire Council

‘The 12th Procurement Australian Annual Conference was a fantastic event

with sponsors from many different industries. Located on the Upper Level of

The Melbourne Exhibition and Convention Centre, sponsors we were given a
spacious layout next to presentation rooms which enabled us to network with not
only delegates but also fellow sponsors. It also gave us the opportunity to meet the
team at Procurement Australia who showed genuine interest in our business. The
Procurement Australia Conference is always a “must do” on our annual calendar’

Ashley Carter
General Manager Recoveries & Reconstruction (Aust.) Pty Ltd

Tt was fantastic to attend the Conference with seasoned campaigner,

Locky Hughes. Being new to this market myself, it was important for

our future success to have the opportunity to meet delegates and

Procurement Australia staff who we engage with for print and workflow

solutions. It’s a great way to build relationships that would normally take

a lot longer to develop. Konica Minolta is already providing solutions

to local government and we look forward to supporting the market’s

ongoing understanding of “Why Konica Minolta” as we evolve.’

Rene de Prinse
Account Manager, Konica Minolta



WINNERS

PROGUREMENT AUSTRALIA'S
EXGELLENGE AWARDS AND
THE PAUL JAMES EVERITT
INAUGURAL SCHOLARSHIP

Paul James Everitt

The winner of the Paul James Everitt Scholarship Jaime Aitken (centre) with Joe Arena (left) and Ken McNamara (.right),

1. The Jacinta Bartlett Award for
Individual Excellence in Procurement
This award was won by Tim Lawson, Manager
Procurement and Contracts with Manningham
City Council. With an MBA (Procurement),
Tim is also Chairperson of the Eastern
Metropolitan Procurement Network in
Victoria and has local government experience
in Victoria and NSW. Sponsored by CIPS,
offering a four-day CIPS open training
program valued at $5000.

2. The Collaboration & Innovation Award
was awarded to two projects in 2017. First, a
Collaborative Tender for Facility Management
undertaken by Yarra Ranges, City of Greater
Dandenong and Cardinia Shire Council to
standardise specifications and contract
documents for a collaborative tender
opportunity allowing the market to price

in bundle efficiencies to reduce costs

and improve service.

The second winner was City of Whittlesea,
Moreland City Council and City of Darebin
for their EAWTF Project which started as a
large, cross-departmental project for the City
of Whittlesea, but became a shared services
project involving all three councils. The
result was a state of the art animal shelter
and creation of an innovative tender

process to select the service provider.

This award was sponsored by Bunnings.

3. Sustainability Procurement Award
This was also given to two projects in 2017.
The Energy Performance Contracts project
which combined effort from City of
Boroondara, Knox City Council, Maroondah
City Council and Yarra Ranges Council to
collaborate on a tender to establish Energy
Performance Contracts maximising and
guaranteeing emission savings on strategic
properties in their catchments.

Second to be awarded was Lake Macquarie
City Council for its Solar PV Procurement
Initiatives project which involved a tender

to install at least 50 kW of renewable energy
generation capacity and 600 kW of renewable
energy generation capacity on council
facilities. Thanks to AGL Energy for

its sponsorship.

4. Social Procurement Award

City of Melbourne was awarded the Social
Procurement Award sponsored by
Charterhouse for the introduction of the
Aboriginal Procurement Policy in 2016.

5. Supplier of the Year Award

Voted by Procurement Australia members,
the Supplier of the Year Award was awarded
to Dulux, and sponsored by Procurement
Australia.

6. The inaugural Paul James

Everitt Scholarship 2017

It was an honour to name the inaugural winner
of this ground breaking scholarship, Jaime
Aitken, Coordinator Procurement, Latrobe
City Council. With over 10 years  procurement,
contract and fleet management experience

in local and state government, Jaime is an
exceptional leader with highly developed
interpersonal, negotiation and
communication skills.

Working at Latrobe City for more than

six years, Jaime manages a multi-skilled
procurement team overseeing the
procurement, contract and fleet functions.
He is a motivator, able to influence others
positively to achieve organisational and
personal goals, and highly proactive within
Victoria’s Gippsland Regional Procurement
Network Group, facilitating and driving
change to achieve procurement excellence.

Also a member of LG Pro’s Procurement
Special Interest Group, Jaime was named a
winner of Procurement Australia’s Innovation
and Collaboration in Procurement
Excellence Award in 2016.
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THANK YOU

A special thank you to all the sponsors who helped

make Tomorrow is Today such an outstanding success.

All sponsorships offered were taken up - it seems

sponsorship of Procurement Australia’s One Day

Conference has become a valued achievement with

sponsors taking up all opportunities, including

Masseuse and Coffee Cart sponsorship, two of

today’s vital services!

Our 2017 Sponsors included

AGL

All Access Australasia

Blue Connections
Bunnings Group Limited
CampusGuard
Charterhouse Recruitment Pty Ltd
CIPS Australasia

Dulux

Equifax

Fleet Card

FleetPartners

Fuji Xerox Australia

A Design

IntraSpace

Konica Minolta

Learning with Technologies

Light Source Solutions_GE

ODC Design

OfficeMax Australia

ORIX Australia Corporation Limited
Pickles Auctions

Recoveries & Reconstruction

Reece Group

Rod Cattrall and Associates

Summit Fleet Leasing and Management
Tenderlink

TOSHIBA (Australia) Pty Limited
Tyres4U

Unigco International Vehicle Management
Verser Technology Lifecycles

Viatek

For the first time, Church Resources was
represented at the Conference and Procurement
Australia was pleased to welcome back our
industry partner, CIPS Australasia, who again
generously supported the Jacinta Bartlett
Award for Excellence in Procurement.

Indigenous Business

Procurement Australia was pleased to welcome
the award-winning Winya Indigenous Furniture
which was supplier at the Conference.

Conference speakers
A diversity of topics was covered at the
Conference where 12 speakers presented,
including keynote speakers, Morris Miselowski
and Bernard Salt. Topics canvassed were:
- Gender Equity in Government
- Indigenous Procurement
- Renewable Energy
« Sustainability Victoria ISO 20400
- The Future of Libraries
+ What your communities will look

like in the future
- Workforces of the Future

1. Keynote Speaker, Bernard Salt, The Demographic Group
2. Keynote Speaker, Morris Miselowski, Futurist
3. Karen Milward, Co-chair Victoria's First Aboriginal Economic Board.



MEMBERS
LOUNGE

MEMBER
ACQUISITION

As the conference also had a focus on gender diversity, delegates
were encouraged to join Let's Network - Women in Procurement.

GCONFERENCE
WEBSITE & PORTAL

For the first time, Procurement Australia employed a website landing
page for members and sponsors https://procurementaustralia.
dryfta.com/en/ which captured all registration details, held the

program schedule, speaker information and all conference documents,

provided exhibitor information, presented a conference ‘social media’
wall and photo gallery, online nomination forms for the Procurement
Australia Awards and, finally, conference tickets.

This fully digital approach to managing all this information proved
efficient, user friendly and highly accessible.

MCEG PLATINUM

‘Dulux has been associated with
Procurement Australia for over 10
years. During the early days of our
relationship, we had a very select
group of products that the members
were interested in. Over time, we
learned that the members needed
a greater selection of products and
as such we expanded our offer to
include the full range from the
entire paints business.

Today we supply over 200
Procurement Australia members
across NSW, VIC, SA and TAS. We
provide them with our professional
services such as site specifications
and our quality product offering.

Being recognised as Supplier of
the Year was a wonderful surprise
and has further solidified our
relationship with Procurement
Australia. Dulux Australia is proud
to be associated with Procurement
Australia and its members. We
look forward to continuing our
relationship into the future, along
with supplying the highest quality

members expect to see from

A site specific page was set up for the event, facilitating the Wi-F'i, chat

functions, and rolling banner ads for all Procurement Australia's services.

Your national

shop.

Rolling banner ads for the conference landing page

Dulux Australia.’

Dulux Australia

Our approach
to collaboration
means we're like
peas in a pod.




GHURGH RESOURGES
YEAR IN REVIEW

According to the Australian Charities and Not-for-profits Commission there

are approximately 54,000 registered charities in Australia and over 700K not-for-
profits. Church Resources is one of Australia’s largest aggregated buying groups
and solely exists to service the needs of not-for-profit organisations. In addition,
Church Resources is also committed to supporting employees and volunteers
working in this sector and launched Your Salary Benefits in 2017 as a way of
saying “thank you!” to the millions of employees and volunteers dedicated

to helping others in our community

In 2017 Church Resources (CR) has grown its membership base to over
22,000 Australian not-for-profit organisations.

In addition to strong membership growth, particularly in the Education
sector, CR continued to support Members in their procurement
processes resulting in value beyond just cost savings.

In the last financial year, CR Members achieved significant cost savings,
enabling greater financial flexibility for the benefit of their mission.
Through CR’s direct sales model, Members saved over $1.4 million and
$2.2 million when procuring Technology/ICT products and Voice/Data/
ICT products respectively.

CR Members who have an account with world-leading travel
management company, FCM, saved just over $2.2 million in corporate
travel expenses between July 2016 and June 2017.

In February 2017, Your Salary Benefits (YSB), previously known as
MySalaryPlus, was launched to benefit employees and volunteers
working in the not-for-profit sector. The YSB membership base had
grown to nearly 10,000 people by the close of 2017. In 2018 we look
forward to continued growth in both membership uptake and strategic
partnerships for the benefit of the not-for-profit community.

Church Resources successfully relaunched its weekly Foodservice
Update newsletter mid-2017 and continues to roll out its informative
CR Kitchen video series and webinars with Dr Karen Abbey (B Sc.
Hon Human Nutrition | Grad Dip Nut & Diet | Masters Health Science
Management | PhD Foodservices | Cert IV Assessor Trainer | Cert I11

Commerecial Catering | HACC Certified) featuring CR’s Foodservice

partners.

NFP News continues to be a popular weekly publishing service

bringing its readers a mix of news, opinion pieces and feature neWS
articles of interest to people in the not-for-profit sector.

Your$ala

Beneflts

CR Foodservice Ambassador, Dr Karen Abbey,
offers our Members a range of services from
menu planning as well onsite audits and reviews
of dining rooms and kitchen operations.

As part of the Excellence in Foodservice

Community Program (EFCP), Dr. Karen
Abbey runs a monthly cooking demonstration
known as CR Kitchen.




REVIEW

First, thank you to our staff, executive management team and
shareholders, and to my fellow Board members for shepherding
Procurement Australia through another highly successful year.

For the third time in four years, 2016/17 has delivered a record profit.
Shareholders will also again be receiving a dividend this year.

First, thank you to our staff, executive
management team and shareholders, and to
my fellow Board members for shepherding
Procurement Australia through another
highly successful year.

For the third time in four years, 2016/17 has
delivered a record profit. Shareholders will
also be receiving a dividend this year.

As Chairman, I am very happy to be able to
bring these results to market and to publicly
recognise the effort that goes into achieving
them. Thank you for allowing me to do so.

Operating from our head office in Melbourne’s
CBD at 461 Bourke Street during 2016/17 has
played a role in this year’s results.

Positioning ourselves in this precinct has
ensured we've walked the walk and not just
talked the talk, and consolidated our standing
as Australia’s leading national procurement
organisation.

Each year has its highlights.

2015 recognised our 30 years in business and
the change to our Memorandum of Articles of
Association to allow us to welcome members
from the private sector.

2016 witnessed our move into Melbourne’s
CBD and the establishment of some key new
business areas including consulting services
such as InsureRight, along with a successful
private sector membership drive that has taken
us into new business fields.

And 2017 has seen us again grow our business
substantially, this time through our acquisition
of Church Resources, Australia’s leader in
offering procurement solutions to the
dynamic and extensive not-for-profit sector.

In addition, this year has proved our decision
of a few years ago to promote an exciting, fast-
paced one day conference as the way ahead for
delivering quality information in an exciting
future focused format. And this year’s 12th
Annual Procurement Australia Conference
Tomorrow is Today was just that.

There were other milestones through each

of these years, but these ones stand out and
signify to me that the effort made and the
initiatives taken over the past four years to
listen to what our members want and need,
and to deliver them successfully, is paying off.

Church Resources

As one of Australia's largest not-for-

profit aggregated buying groups, Church
Resources is a quality peer organisation and
its acquisition offers us a great opportunity,
delivering growth to shareholders and new
products and services to members while
giving us a very strong vertical in the
not-for-profit sector.

Over its 20 years, Church Resources
successfully delivered supply solutions
exclusively for not-for-profit organisations to
a point where its critical mass was suitable for
sale to a specialist operator able to support
its expansion. Established more than 30 years
ago, Procurement Australia was just that
organisation, and a natural partner for
Church Resources.

With both brands operating in different
verticals, we are committed to seeing members
of both organisations continue to benefit from
the many advantages they currently enjoy,
including consistent savings and outstanding
service on a range of procurement solutions,
and more.

Conference and Scholarship

We are delighted at how our members, and
importantly our suppliers and sponsors,
have recognised our Annual Conference
as one of Australia’s premier procurement
industry events. This year, sponsorship was
oversubscribed and a record number of
delegates registered.

The Board is thrilled to have seen the
successful realisation of the inaugural
Procurement Australia Paul James Everitt
Scholarship which was awarded to Jaime
Aitkin at this year's Conference in
Melbourne in August.

As Procurement Australia’s legacy for the
future, the scholarship is an effort to give back
to the industry and its people who have for so

long supported us. It was therefore a great day
to have announced Jaime as the winner of the
inaugural Paul James Everitt Scholarship -
congratulations.

The scholarship is a symbol of Procurement
Australia’s commitment to enhance the
procurement function by supporting
professional development and providing
learning opportunities through a variety

of initiatives aimed at recognising and
supporting the development of procurement
talent in the public and private sectors.

‘We place great emphasis on our industry
leadership role encouraging an increasingly
professional, high standard industry that will
ensure a more sustainable future for everyone,
and we are passionate about achieving great
outcomes for procurement professionals, the
community and our members.

Board

Your Board functioned very well during 2017,
and became the Board for Church Resources
too. Directors are pleased to see the results of
the company unfold as they have in 2017.

On behalf of the Board, T extend thanks and
appreciation to Procurement Australia’s
Executives, Management and Staff, and

all those associated with us.

Ken McNamara
Chair - Board of Management



GED
REVIEW

2016/17 has been another pioneering year for Procurement
Australia. Since becoming Chief Executive Officer in 2013,
I've seen Procurement Australia change shape, refine its
operations through improved technology, and broaden and
drive its member offerings to a much more satisfying level.

This year we continued to progress as
Australia’s key national procurement
organisation by developing avenues for
new revenue streams by either diversifying
internally, establishing strategic external
collaborative opportunities, or through
outright acquisitions. There is still work

to be done, though, to become the
organisation we can really be.

The last 12 months have seen Procurement
Australia deliver on its past investments and
undertake more, in particular the acquisition
of Church Resources, a leader in procurement
solutions for the not-for-profit sector. The
acquisition delivers for both shareholders

and members, and is a strong vertical for

us in the not-for-profit business area.

Remaining a separate brand and identity
under the MAPS Group umbrella with a
shared back office with Procurement Australia.
Church Resources brings to the group a
membership of 22,000 plus which has been
built over the last 20 years. The membership
includes key NFPs in the fields of Education,
Health, Aged Care, Welfare and Churches
in NSW and around Australia. Church
Resources is considered the leading one
stop shop procurement services and
solutions organisations in the sector.

Church Resources and Procurement

Australia have the same objective - to enable
members to save time, minimise costs and
gain efficiencies in their supply chains, and

so is an excellent fit with us and offers products
and services ranging from communications,
technology, asset, property and fleet
management to whitegoods, appliances

and furniture, community housing, food
service, supplies and consumables.

In addition, Church Resources has a
specifically developed Your Salary Benefits
rewards program for employees and
volunteers in the NFP sector, a significant
number of people considering that an
estimated 1.2 million Australians - around 10%
of the nation’s workforce - work in the NFP
sector (Australian Charities Report 2015).

It is with great pleasure that we welcome the
Church Resources team to the MAPS Group
fold and I thank them for working to make the
transition successful and for welcoming me
as their Chief Executive, and the Procurement
Australia Board as their Board.

This acquisition and our existing and more
recent strategies including last year's move
into the Melbourne CBD to L18, 461 Bourke
Street are paying off well as we set another
new record in terms of profit - the third time
in four years.

This year our net profit was $815,835 and we
are delivering another modest dividend to
our shareholders, whom we thank for their
continued support and encouragement

to set new goals to be achieved.

The year has been punctuated by enormous
changes to and clouds hovering over the
supply and costs of energy all around
Australia. While we didn't go to market this
vear, we have been very active with members
ensuring they understand what is happening
in the market and what is available to them
through energy briefings and communications.

We are delighted to have been a crucial part
of the City of Melbourne’s Renewable Energy
Project which began with us hosting supplier
briefings in late 2015 We also coordinated
the Project’s tender reference and evaluation
committees and continue to work alongside
City of Melbourne to bring this project

to fruition.

As we regularly run supplier tender briefings
for the hundreds of aggregated purchasing
contracts we award each year, we know just
how vital these are to achieving successful
industry engagement on a tender’s scope,
objectives and requirements.

Last year I claimed Procurement Australia as
not simply an aggregator of buying power but
also an experienced and easy to work with
provider of procurement Consulting Services.
2016/17 has proven this claim right with
continued take up of our services by
members and new clients.

Innovating through technology is an
important strategy we've adopted in recent
years to provide a better customer experience.
Our growing membership is testament to
this, and is evidenced by member feedback.
We successfully showcased our ability to be
technologically savvy at our 12th Annual
Conference in August, taking a fully digital
approach to managing all registrations and
information, making it very user friendly and
highly accessible, something we hope all our
electronic communications and contact
points are.



It is very satislying to report that a record
number attended our Tomorrow is Today
Conference where we were delighted to
announce the inaugural winner of the
Paul James Everitt Scholarship which was
motivated by our Board’s desire to leave a
lasting legacy to invest in people working
In procurement.

In regard to the conference, our fast-paced
one-day approach continues to be very
successful with sponsorships oversubscribed,
satisfying us that we are on the right track
with our vision for a thought-provoking event
that also provides an excellent opportunity
for networking and exposing ourselves and
our members to some of the most significant
current day issues the procurement sector,
and Australia faces. Thank you to our
speakers, sponsors, suppliers and the team

at Procurement Australia who manages to
execute the event seamlessly and effectively.

As we progress, we realise the privilege we
have by being one of the longest-standing
procurement organisations in Australia -
more than 30 years in Victoria and over 25

in NSW. During the year, our traditional
business - aggregating contracts and running
tenders - continued apace and our ISO 9001
accreditation remains vital to our success,
endorsing our process and framework as

best in the business.

Our free membership is a great opportunity
for all kinds of businesses all over Australia
and the Members' Lounge and Flexible
Business Spaces we established at 461 Bourke
Street, Melbourne, last year are proving to

be thoroughly appreciated by our members,
and others. This year we established Flexible
Business Spaces in Chatswood in the Church
Resources offices and they too have been
well taken up.

Our engagement with our members and
significant stakeholders is our driving
motivation. We are owned by our members
and it is vital we are hands on with
understanding their needs and working with
them to deliver a vision for the future. For
this very important reason we are passionate
about our member-focused initiatives such
as the Let's Network Women in Procurement
national group, Capital Cities Procurement
Network and the CEO Advisory Panel.

Our CEO Leadership Forum series in
Melbourne have been taken up well

and will be continued in 2018.

Two key developments since [ arrived -

the inclusion of private companies in our
membership and the establishment of our
InsureRight service - are having a great
impact on the way we operate. First, we have
been able to continue to build very successful
relationships and partnerships with new
members from the private sector, and make
significant and valuable differences to our
members’ insurance costs and the benefits
and coverage they receive. Well done as
this work enhances our offering by ensuring
Procurement Australia provides not only
contract and tender processes but overall
procurement process review, contexts in
which we excel.

Another achievement of which T am

extremely proud this year is the development
of an Aboriginal Procurement Policy, our

effort to ensure procurement in Australia is
inclusive procurement that delivers economic
opportunity and financial benefits to Australia’s
First Peoples. Thank you for supporting

this major development.

And thank you to my executives, staff and
Board Members who have worked with me
during the year. You have done well and [
dedicate this report to you.

Joe Arena
Chief Executive Officer



